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Workshops

Our workshops are. . .

e ENERGIZED - our dynamic, experienced presenters get people excited about what they learn and the process, having fun
the whole time!

e FULLY ENGAGING - we tap every kind of learner and intelligence, get them involved and prove learning to be different than
they expect!

e POWERFUL - we pack the experience with strategies, taking theory into daily practice and reality!

We deliver exciting, empowering trainings. Ranging fr ontermou!
training on how to access your participants6 upadkedmra posverfplot e n

TAPPI NG THEI| R G RBosToNtEeInSpired Leader

This high-energy, strategy-packed workshop will take your people beyond just management - into real Leadership! We give
managers the critical distinctions, strategies and coaching to lead in a way that inspires, motivates and produces. You will have
the keys to make learning come alive for anyone, despite learning style or prior experience.

TAPPI NG THEI R GREATNES Sools for the Egpicetl Traiher® Teacher

This fun, High Impact, hands-on workshop will give your trainers the mindset, strategies, process and data to transform their
delivery in a powerful way! Youdll get the hottest braihtnhre:
your presentations. Youbll be able to tap their | earrmeitng, |
Gone are the days of boring training in your company!

TRUE TEAME and TEAMSTARTE

We transform groups into high performance teams. Small or large, we will give your group an impactful experience of team-
building as well as the keys to create and sustain high performance synergy together over time. We will also

facilitate your team in action, infusing it with actionable frame works for taking it to the next level.

CUSTOMIZED WORKSHOPS

We 6| | craft the perfect workshop to fit your companyds cheed:
and industry-specific examples. Whether your company is going through transition in structure, size, or

format, or just looking for something different, our experts will create the ultimate experience for you!

We feature in -depth follow -up coaching for ALL of our workshops to ensure that the learning makes it
back into your teamdébs daily |Iife as part of their pern
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Internal Training & Curriculum Design

e Make your content come alive!
¢ Infuse your training with interaction and energy!
e Set up your trainers for success and participation!

We are masters of making any content engaging & impactful!
From standardized company policy to management training programs, we can design your content into a format that excites and

hooks participants, making |l earning fun and easy. We bl | s e
continuously evolve the content and keep it exciting.

Personal Coaching

Get concentrated time and attention with your own performance expert! In your world - we coach over the phone, so spend 20
mi nutes to an hour per week with your coach, and apply what

Our dynamic coaches can work with you or your team members one on one to tap into and explore personal strengths,

chall enges and possible paths to ultimate goal s. Wor king i
chall enge yourself, find balance, and produce more. WedllIlr e
your world with confidence. Wedve taken executives and man:

needed to reach their personal, professional best!

Strategic Coaching

Tap your teambébs natural talent rather than getting conudfnual
your head and into a form we can build forward with. Assess the effectiveness of your people and your process now, and forge
a path forward toward results.

Our strategic coaches can facilitate these critical pieces for you, helping you to get a plan in place for moving your team and
organization ahead strategically. We are masters at being able to pull ideas out of you, into a form that you can build from, and
quickly identify many paths forward to bring those ideas to concrete reality.

We can easily assess your teamds stu
strengths. Wedéll coach you on how to
performance, and give you the experience to own it yourself.

ck points and g
|l everage the t

In one strategic day of brainstorming, ongoing coaching or helping you map out your own process, let us help you accelerate
your growth and results!
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Individual Performance Diagnostics

e Learn volumes about yourself and your team!
o Get practical strategies to leverage your own style!
e Wedl | show you how to communicate powerfully with your t eec

Tap your potential by tapping your brain! Find out more about how your brain works, and how you can leverage your own
wiring. From quick diagnostics you can do online to in-depth tools we can easily get to you, give yourself the edge with the keys
to unlock your genius! Our personal coaches can help you interpret, then maximize your findings to give your performance the
edge of excellence.

Your Learning Style
People learn, communicate, and interpret the world in very distinct ways. Find out what your primary modality is, how it
influences your relationship to the world, and how to get the most out of it!

Your Mind Style

How you and your teammates experience one another has everything to do with how you are wired! Created by Dr. Anthony
Gregorc, this diagnostic reveals the distinct way that your mind both perceives the world and orders the information it takes in.
This has a dramatic effect on how you think, how you interact and how you see others! Great for teams!

Your Team Player Style
The role you play on a team determines the productivity, contribution and satisfaction on that team. Find out what roles you and
your teammates are playing, and how you can leverage your styles!

Your Talents

You can learn skills and knowledge, but your Talents are your gifts, unteachable. Are you maximizing yours? The Gallup
Organization has developed Strengthfinders, a fantastic online diagnostic which accurately and powerfully connects you back to
your unique gifts. Their book, Now, Discover Your Strengths gives you access to the test, and our coaches can give you insight
to your findings in a way that you find joy in what you do every day!

Needs-Press Assessment
The most comprehensive, rich diagnostic tool webdbve found an:
multifaceted view of your makeup on your own, within your current job, and in an ideal work environment.

DISC

This internationally used diagnostic will give you a customized report, helping you understand yourself, how you operate in an
organization, and how to maximize your behavioral style for ultimate productivity and satisfaction. This is a great tool to use with
teams, uncovering patterns of interaction, behavior, conflict and potential!
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